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Minutes of the Learning Lab Department Meeting: 11-10-05
Present: P. Bonila, G. Chaskes, M. Kelly, G. Mitchell, O. Mitchell, J. Monroe, J. Pinto (C), J. Reitzes & M. Stephens.

1. J. Pinto stated that the semester has been unusual on account of problems caused by the tutoring appointment system, Banner, etc.

2. Rules Committee.  J. Pinto asked that the Rules Committee

A. Take a look at the LL Dept. rules on file in order to put together a cohesive document;

B. Look at other things in the Dept;

C. And to communicate A & B to Dept. members.

3. Tutor Committee:

A. P. Bonila reported that he proposed to evaluate some tutors, as a prelude to full-scale tutor evaluation in Spring 2006.

B. J. Pinto said that he would like FT faculty to mentor peer & non-peer tutors as well as act as contact persons; tutors should feel that they are part of the Dept.; tutor evaluation was mentioned at a meeting of the Middle-States audit of the LL.

C. M. Stephens asked if there was a document outlining the expectations of the users of the Writing Center; J. Pinto replied that there is a Writing Center Mission Statement & that the purposes of the Writing Center are stated on the LL home page.

D. J. Monroe asked if there was any sensitivity-training vis a vis dealing with students-with-special-needs built into the initial tutor training session; P. Bonila replied that special-needs-students were mentioned at the orientation and that tutors were asked to refer to relevant pages in the tutor manual; tutors are asked to contact faculty if there was any situation in which they needed help dealing with students; P. Bonila asked J. Monroe to bring to his attention any tutor-student issues that merited attention.
E. G. Chaskes emphasized tutor training; she also suggested that tutor-issues should be brought to the attention of relevant subject area specialists especially to get tutors’ perspectives on complaints, etc.

F. M. Stephens suggested that role-playing be a made a part of tutor-training so that tutors understand student expectations and perspectives.

G. J. Reitzes suggested that there be a mid-semester tutor training session.

4. Reading Pilot: J. Pinto reported that there were four reading pilot groups; data is still being gathered about the pilot.
5. Writing Center:

A. J. Pinto announced that there was tremendous demand
for tutoring in the Writing Center, upto150> contacts/wk, not counting workshops; J. Pinto also said that he was looking to modify the existing tutoring-by-drop-in system in the Writing Center to limit tutoring time to blocks of 40-50 min; G. Chaskes suggested that, a la the CCP gymnasium, there should be a maximum period of time noted clearly if other students were waiting; M. Kelly noted that devoting unlimited time to students would prove counter-productive as students need to learn concepts and to apply them within limited periods of time.

B. M. Kelly also noted that, at the NERC/NWRCs, she did not find 
any fliers for the Master Student workshop series; J. Pinto responded that they were all online.

C. J. Pinto also noted that attendance in the Writing Center 

workshops was low; O. Mitchell noted that low-attendance in workshops was pervasive to other areas and departments; J. Pinto mentioned that we need to revisit workshop-attendance to address poor attendance.
6. FT Reading/Writing position: J. Pinto announced that the description of the position is now online.

7. PT faculty: G. Chaskes asked if PT faculty seeking to work in the LL needed to go through a hiring committee; J. Pinto responded that if they had worked in the LL Dept. in past, they need not to go through a hiring committee.

8. PT faculty evaluations: J. Pinto asked for volunteers to evaluate PT faculty; a sign-up list is posted on J. Pinto’s office door.

9. FT faculty: J. Pinto announced that every FT member of the Dept., except for P. Bonila, needs complete a self-evaluation, preferably by the end of this semester but no later than the end of the Spring 2006 semester.
10.  G. Chaskes thanked members of the Dept. for their condolences on the recent loss of her brother.

11.  Middle Sates Audit of the LL: O. Mitchell complimented J. Pinto on the impressive portfolio of LL description and activities he presented; O. Mitchell also said that we need to do a better job of promoting the LL to new faculty; J. Monroe suggested we target new faculty during our in-service weeks; J. Pinto mentioned that he was trying to make the LL more visible, on and offline.

Minutes recorded by P. Bonila
